Slatina bude jesté zelenéjsi

Slatina will be even greener

yni je zde k dispozici 12 ndjemnich budov pro admini-

strativu, skladovéni, lehkou vyrobu, obchod a sluzby.
V blizkosti dalnice D1 se zde nachazi parkovisté pro zhruba
1100 vozidel, vefejna cerpaci stanice a nékolik mensich
objektt. Celkem tu je pronajato kolem 23 000 m” kance-
|4Ff 2 16 000 m” skladd, 36 000 m’ venkovnich ploch. Na
nase otazky odpovidal Ing. Ludék Benes, ¢len predstaven-
stva spolecnosti AREAL SLATINA, a.s., s nimZ jsme napo-
sledy hovofili na pocatku letosniho roku.

Stavajici budova GREEN BUILDING | (dale GB ) si dri stabilni
obsazenost, ktera k 1. prosinci shodou okolnosti opét do-
sahuje 99,8 %. Druhou budovu GREEN BUILDING Il (dale
GB Il) budeme kolaudovat 10. prosince. To sice odpovida pii-
vodnimu planu ze zaff 2019, ale splnéni tohoto terminu si
vyzidalo a vyzaduje mimofadné pracovni nasazenf na-
$eho tymu a dodavatelt. Musim také zddraznit velmi
vstFicny a flexibilni pristup pracovnikd financujici banky
Sberbank CZ, a.s. Vzhledem k tomu, Ze dostavba GBIl pIné
zacala 2. bfezna, projekty, koordinace, financovani, do-
davky zafizeni a praci byly schvaleny a sjednany pred timto
terminem. V harmonogramu vystavby jsme pocitali s re-
zervami, ale ne s pandemif koronaviru. V jarni viné nam dé-
laly nejvétsi problémy opozdéné doddvky zafizeni ze za-
hranici. Technicko-technologicka vyspélost budovy zavisla
na celcich a komponentech z Finska, Italie, Némecka, Fran-
cie, Svycarska a USA méla za nasledek zpoZdéni harmono-
gramu vystavby. V kvétnu byla tato ¢asova ztrata nejvétsi
a dosahla péti tydnu. Do konce srpna se ndm pomoci na-
vyseni dodavatelskych kapacit podafilo harmonogram vy-
stavby srovnat, i kdyz ne rovhomérné. Povzbudivé vsak
bylo, Ze veskeré zahrani¢ni dodavky jsme méli na misté
nebo u dodavateld v CR. Nasledné dorazila druha vina pan-
demie, ktera zasadné ovlivnila nasazeni pracovnich sil. 0d
konce zafi je stavba fizena operativné, doslova ze dne na
den, podle dostupnosti jednotlivych profesi.

Je jasné, Ze pokud by si to situace v souvislosti s feSenim
koronavirové epidemie vyzadala, nic jiného by nam nezbylo.
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Nicméné jsme pfijali mnoho organiza¢nich a vécnych opa-
treni, abychom ndkazou, popf. karanténou, vystavbu ne-
zastavili, nebo zasadné neomezili. Ale zastavenim stavby
nebo posunutim terminu jsme se nezabyvali.

Ano, zménily. Nejsou pozadavky na velké oteviené kan-
celarské plochy. Uspofadani a dispozice rozjednané v mi-
nulém roce se v dasledku pandemie zménilo. Z mensich
otevrenych ploch predélenych paravany, skiinémi, pFic-
kami a kvétinami se stavaji plnohodnotné kancelare. Dale
se vyrazné snizily pozadavky na spole¢né relaxacni pro-
story.

S témito ndzory se u nasich klientt nesetkdvame. Diivodem
ziejmé bude skutecnost, ze nasimi nejcastéjsimi zakaz-
niky jsou firmy z oblasti strojirenstvi, stavebnictvi, TZB,
logistiky a instituce statnf spravy.

Nase budovy jsou vyprojektovény po modulech s prakticky
nejvétsi moznou mirou roz¢lenéni bez nutnosti zvysenych
nakladu na bezpecnost, obsluznost, topeni, chlazeni, vy-
ménu vzduchu, osvétleni, regulaci, ovladania kabelové roz-
vody. Tato vybornad délitelnost umoznuje vybudovat samo-
statné jednotky o vymére 17 m2. Jsme na to tedy pfipraveni.

Zatim se tim nezabyvame. V nové budové GB Il mame
smluvné pronajato 62 % pronajimatelné plochy, takze
v nasledujicim obdobi nas ¢eka jesté mnoho prace. Az
v dalsich letech uvidime, jaka je, nebo neni budoucnost
kanceldfského trhu. Domnivam se, ze dojde ke korekci
trendu smérem dolu, ale jen v jednotkach procent.

Kazdé Feseni ¢i detail se dd stale vylepSovat. Mame-li vsak zui-
stat v roviné ekonomické navratnosti, tak odladénim GB Il
oproti GB | jsme se dostali na vrchol kfivky zlomu. V minima-
lizaci celkové uhlikové stopy, energetické narocnosti a hos-
podareni s vodou, pfi sou¢asné trovni techniky, technologi
a jejich cen jiz dalsiho vhodného zlepseni nelze dosahnout.
Velké rezervy vidime ve vyuziti obnovitelnych zdrojt v kom-
binaci s ukladanim energie. V nasich podminkach jde prede-
vsim o umisténi solarnich panelt nad parkovacimi misty,
neboli carporty a o malé vertikdIni vétrné elektrarny. S car-
porty pocitdme od zacatku, ale toto jedine¢né resent na roz-
dil od jinych umisténi fotovoltaickych panelt nema podporu.
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Najemci GB Il, GB | a ostatnich prostor i navstévnici celého
Aredlu Slatina budou mit k dispozici rozsifenou nabidku slu-
zeb. Pocet linek MHD, které stavi pred hlavnim vjezdem do
aredlu, se rozsifil na osm spoju. Na vzristajici zajem o inter-
netovy prodej reagujeme zfizenim vydejny Zasilkovny a umis-
ténim Alzaboxu. V lednu 2021 otevie obchodni Fetézec Tesco
prodejnu potravin Zabka. V prvnim pololeti piistiho roku zde
budou postupné zfizovany ordinace praktického a odbornych
lékar(i a dvé kavarny. Dojde k vyraznému rozsiteni jednoho
ze tFi hlavnich gastronomickych provozil véetné venkov-
niho posezeni se stankem fast foodu. Rovnéz navysime po-
cet dobijecich stanic pro elektromobily na Sest mist.

Ceny konkurence samozfejmé sledujeme, ale pfesnou cenu
véetné zapocitani vsech prispévk a pobidek nezname. Vy-
raznym aspektem je lokalita, provedeni, kvalita, dopravni
obsluznost a preference. Za nas mohu potvrdit, Ze v nasi
¢asti mésta Brna maji kancelarské prostory kategorie A své
zakazniky. Nas koncept budov, ktery klade diiraz na kvalitu
vnitfniho prostredi, variabilitu prostoru, ekologii, dostatek
parkovacich mist a sluzby nam umoznil navysit cenu ndjmu
v GB Il v priméru o 6 % ve srovnanis GB 1.

Vidime, ze kancelarsky trh zamrzl. Do potlaceni pandemie
a do plného rozjezdu ekonomiky se trh pronajmu kancelafi
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nenastartuje. V nasledujicim obdobi se bude situace po-
stupné vracet do normalu. Home office sice bude hrat vy-
raznéjsi roli v ¢asti obord, ale administrativni prace se bu-
dou nadale odehravat hlavné v kancelafich. Pro dosazeni
vybornych vysledk( tymové prace je nezbytny pracovni
a socidlni kontakt. Navic home office potfebuje urcity typ
prostredi a zdzemi, které kazdy pracovnik nema.

Soucasnym trendem je presun Cechi do najemniho byd-
leni. Nenf to prilezitost k jeho vystavbé? Jaky je vas nazor
na aktualni situaci?
Vlystavba reziden¢niho bydleni je dnes velice atraktivni. | my
uvazujeme o doplnéni nasi nabidky o najemni bydleni, ale
bereme ho jako pfirozenou souc¢dst prostoru, kde ¢lovék
bydli, pracuje a relaxuje. Prostoru, kde ¢lovék zije...
ARNOST WAGNER

The Slatina complex in the largest
industrial zone Cernovicka terasa, Brno,
)

provides leases of commercial premises

especially offices, storage facilities and
outdoor areas, including comprehensive
services and facility backgrounds.

ow there are 12 rental buildings for administration, storage,

light industry, retail and services. Nearby the D1 motorway,
there is a carpark for approximately 1,700 cars, a petrol station
and several smaller buildings. In total, there are some 23,000
sq m of offices, 16,000 sq m of warehouses and 36,000 sqm
of outdoor areas leased. Ing. Ludék Benes, a member of the
Board of AREAL SLATINA, a.s., with whom we last spoke at the
beginning of this year, answered our questions.

When we last met, nobody had the slightest idea that the
economy would be slowed down by the COVID-19 pan-
demics. How did it influence your plans?

The existing building GREEN BUILDING (hereafter referred to as
GB ) remains stably occupied, reaching, by 1% December, co-
incidentally 99.8% occupancy yet again. The second build-
ing GREEN BUILDING I (furthermore referred to as GB II) will
undergo final building approval on 10" December. This does
correspond with the original plan from September 2019 but
the meeting of this deadline required, and still requires, using
our team’s and supplier’s total strength. | must also point out
a very forthcoming and flexible approach from the workers of
the financing bank, Sberbank CZ, a.s. considering the fact
that the completion of GB Il was fully commenced this year,
on 2" March. The projects, co-ordination, financing, supply
of equipment and work were all negotiated and agreed prior
to this date. We did account with reserves in the schedule of
the development but not with the coronavirus pandemic.
What caused us most problems in the spring stage were de-
layed supplies of equipment from abroad. The building’s
technically and technologically advanced level that depend
on units and components from Finland, Italy, Germany,
France, Switzerland and the USA delayed the schedule of the
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development. This time delay was biggest in May, arriving at
a five-week delay. Thanks to increased contractor capacity,
we managed to balance the schedule of the development but
not completely. What was, however, encouraging was that
all the supplies from abroad were here with us or at suppli-
ers’ in the Czech Republic. When the second wave of the pan-
demic hit, it had a considerable influence on labour. As at the
end of September, the construction is managed operatively,
literally from day to day, according to the availability of the in-
dividual professions.

Did you consider stopping the construction or to postpone
the final building approval?

Itis certain that if the situation associated with the coronavirus
epidemic required it, we would have no other option. Never-
theless, we have taken many organizational and material mea-
sures so that we didn’t have to stop or considerably restrict
construction via the infection. But we did not discuss the ceas-
ing of the construction or the postponing of the deadline.

Did clients’ requirements regarding the size or layout of
the offices or common areas change due to the pandemic?
Yes, they did. There are no requirements for large open of-
fice areas. The layout and sizes negotiated last year
changed due to the pandemic. The smaller open areas par-
titioned with screens, cupboards, partition walls and flow-
ers turned into fully-fledged offices. The requirements for
common relaxation areas also reduced considerably.

What development do you expect? They speak of the op-
tion that many companies will continue to place some or
part of their employees (20-25%) to a home office...

We don't arrive at these ideas with our clients, perhaps be-
cause our clients are often companies from the area of
mechanical engineering, civil engineering, TZB, logistics
and state administration institutions.

To what extent can the demands or requirements for space
be changed operatively and to what extent are you pre-
pared to do so?

Our buildings are designed in modules with practically the
largest possible level of segmentation without the need to
increase costs for safety, servicing, heating, cooling, air
exchange, lighting, regulation, control and cabling. This ex-
cellent segmentation allows for the creation of individual
17-sq m units. So, we are prepared for it.

With regards to the unclear future of the administrative
market: are you planning to continue designing buildings
as administrative or is there also a possibility of another
variant?

We haven't dealt with this issue yet. We have contracts for
the leasing of 62% of rental area in the GB Il building, so

there is still a lot of work awaiting us in the following pe-
riod. It won’t be until years to come that we will see what
the future of the administrative market is or isn’t. | believe
that the trend will be rectified downwards but only within
percentage units.

The Slatina Complex project became known to the public
due to the broad utilization of ‘green technologies’. Nev-
ertheless, the development progresses very fast. What do
you think can still be improved?

Every solution or detail can still be improved. But if we are
to remain in the level of economic return, then the vary-
ing of GB Il from GB | brought us to the top of the reversal
curve. With the minimalization of the overall carbon foot-
print, energy efficiency and water management and the
current level of technology and their costs, it is impossible
to achieve any further improvement. We see large reserves
in the utilization of renewable resources in combination
with energy storing. Under our conditions, it is mainly
about locating solar panels above parking places or car-
ports and about small vertical wind power stations. We
have accounted with carports from the beginning but this
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unique solution has no support in comparison with other
locations of photovoltaic panels.

Today’s clients are more demanding. They put more em-
phasis on particular bonuses. In the first building, you pro-
vided the tenants with further services via catering
establishments and others. What can tenants of the new
building expect?

There will be an extended range of services available for
tenants from GB Il, GB | and other premises, as well as vis-
itors to the whole of the Slatina Complex. The number of
public transport routes, which stop in front of the main
entrance to the complex, was extended to eight lines. We
responded to the increasing interest in online sales via
Zasilkovna’s hand out place and an Alzabox. In January
2021, Tesco will open the grocery’s Zabka. A GP's surgery
and surgeries of specialist doctors and two cafes will be
set up here during the first half of next year. One of the
three main gastronomic operations, including an outdoor
seating area with fast-food stand will be considerably ex-
panded. We will also increase the number of charging sta-
tions for electric cars to six.

What is the situation with rental prices in Brno? Has there
been some progress?

We naturally monitor the competition’s prices but we don’t
know the exact price inclusive of all allowances and in-
centives. A significant aspect lies in location, realization,
quality, transportation services and preferences. On our
behalf | can confirm that A class administrative premises
in our part of Brno do have clients. Our concept of build-
ings, which puts the emphasis on the quality of the inte-
rior environment, space variability, ecology, sufficient
number of parking places and services will allow us to in-
crease rental prices in GB Il on average by 6% in compar-
ison with GB I.

The impact of the first wave of the pandemic can be fully
seen within the real estate market now. Is it possible to
define the trends that will show up in months to come?
We can see that the administrative market froze. The mar-
ket of office rents will not begin until the pandemic is su-
pressed and the economy is fully functional. The situation
will gradually return to normal. Home offices will play
a more significant role in some segments but administra-
tive work will continue being mainly done in offices. Work-
ing and social contact is important in order to achieve
excellent team work results. Moreover, home offices re-
quire a certain type of environment and background which
not every employee has.

The moving of Czechs into rental housing is a current
trend. Isn’t it an opportunity for its development? How do
you see the current situation?
Development of residential housing is very attractive these
days. We are also considering complementing our portfo-
lio with rental housing but we consider it a natural part of
space where one lives, works and relaxes. Space for living.
ARNOST WAGNER
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